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Building On Success
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60,000,000

50,000,000

LLeveraging Dollars



READY

Phase |
May 2013-Oct 2013

Engagement Technical Engagement

Public
Meeting

Stakeholder
Committee

Identify stakeholders i
& groups Data Collection
Listening Tour
Existing Conditions
Public Opinion '
Polls B
: Assessing Needs

2 Day Stakeholder/
PMT Workshop

Website &
Social Media

Online Survey

Communication
BEi-E - b

Project Management
Team

Existing
Conditions
Report Goals

and

Public Objectives

Involvement
Strategy

Needs
Assessment
Report

rocess

SET

Phase i
Oct 2013- Mar 2014

GO

Phase Il
Mar 2014- Sept 2014
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Final Project
Recommendations

Stakeholder Committee

Project Management
Team
Public Opinion Polls

Online Survey

Potential Transportation Project
Recommendations Assessment

Recommendations
Report

Preliminary Project
Recommendations |

Human Services
Transporiation
Plan

Final CTP
Report



Scientific Community
Polling Partnerships

Consistent
Messaging

Grass Root Events

Efforts

Online

Listening
Tour

Telephone

. Town Hall
Traditional

Public
Meetings

Proactive Public Engagement







